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ABSTRACT 



College' 

uses a management 
efforts of its personnel 
leading to achievement oJ 



This document lists Muskingum Area Technical 
's (MATC) institutional goals and objectives for 1976-77. MATC 
by objectives (MBO) approach in order to di rect the 
toward completion of measurable objectives 
: its institutional goals , which are derived 
from the philosophy and purpose of the institution. The goals are 
presented in two sequences; (1) primary goals, those goals of major 
importance to the purpose and mission of the college, and (2) 
enabling goals, which support the achievement of the primary goals. 
Beneath each goal is listed a varying number of objectives, 
short-term (up to one year) measurable achievements which are 
intended to reflect progress toward the accomplishment of a goal. The 
office of the college bearing primary responsibility for the 
accomplishment of each goal and objective is indicated. Also included 
in this document are definitions of goals and objectives, a brief 
presentation on school management by objectives, and a copy of the 
MATC president's memorandum to employees eliciting personal 
professional improvement objectives from each staff member 
(individual objectives are not included). (jDS) 
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MEMORANDUM 



TO: 



MATC Board of Trustees 

MATC Citizens' Advisory Council 

Other Interested Friends and supporters of the College 



FKOM: 



Dr. Terry J. Puckett, President '/^// " 



DATE: 



Friday, June I8, 1976 



SUBJECT: Goals and Objectives of the College for 1976-77 



In order that you may have a better understanding of the philosophy, approach, and 
direction which your College is taking in its quest for quality and expanded educa- 
tional service to our local community, I am sending you this copy of the Goals and 
Objectives of the College for I976-77. 

As an important part of the College's on-going educational management by objectives 
effort, these objectives have been developed with considerable input and involvement 
from throughout the College. It is planned that they will serve as guiding princi- 
ples as we pursue the challenges and opportunities of the coming year. 

Clear direction is the hallmark of any successful enterprise, whether it is private 
business or public education. There must be clarity of purpose or there can be no 
organized process leading toward progress and change. By utilizing measurable 
performance objectives, it is hoped that the College can realize the maximum benefits 
of clarity of purpose. At the end of the year, through the annual Goals and Objec- 
tives Achievement Report, the College expects to be in a better position to ascertain 
its successes, shortcomings, and continued opportunities for improvement for the 
following year. 

I sincerely hope you will find this document helpful in gauging the progress and 
direction of Muskingum Area Technical College. Your comments and suggestions aimed 
at assisting the College in this management, learning, and service improvement pro- 
gram would be welcomed. 



Thank you. 



baq 
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PHILOSOPHY 



Thr pljiloS()p|,v of thp Muskinj^inn Aren 'IVclmicul Co^^^'K^' '^^ that 
^^•ility ?;ch"t>l technical educaiion ahniiM lie aV5iiIal?K* to all iiigh 

^^'Wh)\ i/r^^'natrs adults who desire it and can luMiLvHt Con- 
f'^^Vienfiy- ^ollngo t;N<-i'ci««s an "open doop" adnussiiuis pliilt^'^ophy ami 
^^•■he'\'(;i;'t^»«t npwai^H to two-thirds of th* hi|^}j schrx^) gvadMat(\s arc po- 
^^■'»tiij! s^'J^'^Jit'^ \vlic5i' cai^'cp interests could be cllectivdy s^'^'^'^-^y the 
T'^^nomc. ^^>^.V iipplv theniselvQS di)ig«ntl)/, there is a cniricuUini \ov tluwn 
tt»t.^,„icnl education. 

j!^ r^teiu rciptjit by ihe Citizens' Taik Force on iUghfJ' Education, 
^^'hich vv'i^'^ W^"»ned bv t )e Governor of the State (jf Ohio, cc»nciuded tl^at 
()hi('''i"=' wliaitvcr tlie)- ages, whatever their ability to p^Y^ "/^st Ik 
l^ivou flitf ^>ppf^»'tuiiiry ro puriue education beyond high jichool. Toward 
^^lis £rgjd thri»r paramount objcclives must b* accomplished. Tb^'V arr.: 

(J ) ecjual ae^^ss to higher learning for all. 
^ 2} iitnlong learning opportnnities fbrall agrs, and 
(;5) t^niphasis on excellence in highei and teclniical edncntion ihroogh 
piioinitig .^f^i\ ade<iuate finaiicing. 

^hxi Mu>lvinn;oni .-^j-pa Technical College siib?:crib»*s to tJ^t-^ philosophy as 
VKiicatt'cJ th^.^s^. objectives and seeks to contribnto to tneir achicvcintint 

Purpose 

Tho Pfiniary purpose of the Moskinguu^ Area Tcclniica). College is to 
i^.^^^parc ^}^^' iitude):t.s for rewarding careers as t^echnicians or piva-profes- 
^iohafs v^'f'>hi a cluster oi Tccl)nical specialty eniploytjumt opporluiiitics; 

odiic*^^''^'* ^^fu't'h piovidcs a backbond not only for mid-level entry 
^'"iployrT^'-^'^ ^ut suiKcient for growth and advancenieitt within tlic Mdected 

College la pursue its mission by providing qnality associate 

^egiee tt-'chnicnl college programs and adult-education technic^^ programs 
tlic i'^^'^^^ business, engmecririg, anvironnieiital science, iieallii and 
i^^^ilic acr'^^i^fi ^^hich meet the needs ol the awa served. 



INSTITUTIONAL GOALS 

Muski'rig'""! Aroji Tcrliriic**' College seeks lo fulfill its purpose l)y keying 
its cMclcavt^r.s and oporat'*"*^^^ to Hie acTouipIisliriH^nt uf the i'ollciwiMjj; |',o;il.s. 

1. To provide pru^r.inU «"cl instructioft for ihc broadost possible' ranne 
of ^vhool graduates am] adults wiu'ch are rcluvaut io t]it» uet ds, 
d^'sir^s. and aspirati^^'* atudenti, "industry," and local citizens auc] 
u'liicli are alnied uncojuproniisini»ly at iucmssful caret'v employment- 
aju' Pcrs(mal fulfillni*^"^ ^^^^ tlic individual. 

2. To uevel(>]> j,nd offer a ounprcheisive variety of As-Noriatc Do^i^ree 
programs ji, Applied Scirut'e and Applied Busiuess whieli will prcpnre 
:] student for emp'^^'"®"^ W a technidau or paia-profcssiorial and 
\vl>i<-li arc conipatible with the needs (jf "industry" and individuals 
nf the ari'a sfrved. 

3. To provide traiiu'rij^ l^vel that will permit application and ac- 
cepUnco iutn a hat'^'^^*'"'**te degree pro.urani in a t*>c-hnical field if 
desired. 

i. To Work aiid ck-T^^"*^ ^^''th ether educational institulions to cs- 
tabh'sh in tf?c'hnicaf educaliou an opeu-eudcd airricnia to allow stw- 
dt'ofa at any ]«vel enter employment or to eontiuuc formal rduca* 
Y\nu with mining, ni disruption or lo«s of credit. 

5. To prnuiote i, positi^'t^ a't'ludc toward work, inclndin;^ hiirh staudard.i 
of pers(mKl In^havior. character, integrity, ajid self improvemcnf. 

(1 To <lev('Io]> i)i ^^ad^l*^ CechnicaJ knowledge, skill*, aiul attitudes 
wh'eh will jirrlvidc f*'^ S'^ccessiul Job entry perfonuanco. continued 
f>rnploymeut. and acl^'*"c*'"crft 

7. Tu surround (he student wilh an environment of the kind within which 
he ^^*in hv employ^' ^compassing a rnaxinmni exp(>5ure to oOiex 
tt'chuicnlly competent specidists and "hardware" doseJy approxi- 
ni:iting thiit hi "indu**^^-" 

8. 'Yo promote and assi5' paduates lu obt&inin.u rewarding job placement 
commensurate with mja'ity two-year wlle^e-ievpl technical education. 

9. Tf> provide adequate general education to euabit: students lo intclli- 
^Krjtly a.ssnuic the responsibilities of citizenship. 

10. To cl«>vel()p (jffnr special eontimu'ng education pru^irains for oc- 
cupa^iorcd arlvMufr-ment, refresher, and retJ-ainhitr purposes. 

3 1. '\'(^ provide cuunschn.t^ advisement services to students and citizens 
uliich will assist ihcrn iu chofl5iI,^ and completing appro priatr.- c(»nr.sc.s* 
(,r studv. 

12. To proN'ide a systci*^ instruction wlu'cli is directed toward nu-cting 
ihc learning reqiiirrn'^enrs and needs of individual students at the 
time they need it. 

'fo provide a soured tnanpownr upj>n wluch the area may 
dra^\* for tho success^^ continuation iiJid expansion of tedmical enter- 
prises iu order to ri»li'"'ie*^ the economic development of the re^^ion 
j,xM-vt>d. 

14. 'pT provide Taeultv, f''^ci!itie5. and consultant services for [jusinass, in- 

duHt^, and ihf. comni^«»^jt>- 
l-*^. cooperate wil}*. area public and private institutions in order to 

prevent dnpli(.at^5p efforts, maxirnrze the resources available to 

students and faculty' ^"'^ ficaJizie tfie fullest b<'nofit5 from the tax 

dollar. 

16, To Ai^^eompiiah all of ^1^^" above n:oals in the most efficient and ecouo- 
jiiical manner copipat'l^l'^ wilh <^ua]ity offerings. 
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Definitions 



A goal is a long-range accomplishment (1-5 years), generally not written in 
measurable terms. A goal is numerically identified in this document by a 
"O" to the right of the decimal point. Example: Goal 21.0 

P rimary p;oals are those institutional goals (16) of major importance to the 
purpose and mission of MATC which have been approved by the Board of Trustees 
and are generally contained in all major College publications. 

Enabling grpais are those goal-oriented statements (22) whose achievement is of 
great importance in enabling the more comprehensive primary goals to be achieved. 

An objective is a short-term (up to 1 year) measurable achievement which is 
intended to reflect progress tovmrd the accomplisliment of a goal. An objective 
is numerically identified in this document by a number, "1-9" , to the right of 
the decimal point. Example: Objective 21.3 is the 3^^ objective relating to 
goal 21.0. 

There are generally four (k) types of objec tives: (l) Routine Objectives, 
(2) Problem Solving Objectives, (3) Innovative Objectives, and (h) Personal 
Objectives. This document only pertains to Problem Solving; and Innovative 
Objectives . 

Management of Objectives may be "efined as a continual process whereby superior 
and subordinate managers of the organization periodically identify its common 
goals, define each individual's major areas of responsibility in terms of the 
results expected, and use these agreed-upon measures as guides for operating 
each department and for assessing the contribution of each manager to the work 
of the entire organization. 

The column labeled ''RESP" refers to the area of the College which has primary 
responsibility for the achievement of the goal or objective. All institutional 
goals must be pursued through the cooperation of every employee of the College. 
Objectives which lead to the achievement of a specific goal are more easily 
attained J however, when one person accepts the responsibility for fulfilling 
them. This classification of the responsibilities for achieving objectives 
involves only the five senior administrative officers who may, in turn, dele- 
gate responsibility to staff members, when appropriate. When more than one 
office IS listed, the respor^.-^rcility for achieving the on.iective is equall;' 
incumbent on all offices listed, although primary responsibility remains with 
the first-listed office. 

Key to Abbreviations 

P = President's Office 

DI = Dean of Instruction's Office and staff 

SS = Dean of Student Services & Registrar's Office and staff 

BA = Business Manager dc Treasurer's Office and staff 

PD = Planning & Development Office 
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SCHOOL MANAGEMENT BY OBJECTIVES AND RESULTS 
A FOUR PHASE PROCESS 



PHASE I 
CREATING MISSION AND 
ROLES STATEMENT 

Administrdtors, Staff nnd Community 
clarify naiuro dnd scope of work lo be 
done by ••ach st^iH member, de- 
partment, and school or district as a 
whole looking in the roU^s not onlyrvs 
they ore, but as they should be. 



PHASE IV 
APPRAISING PERFORMANCE 

Review resuhs achieved; 

Compare them with results that were 

anticipated; 

Revise objectives and action plan as 
necessary. 



PHASE H 
WRITING OBJECTIVES 

Detail specific results to bo 
accomplished: 

What — do you want to happen? 
i/Vhen — do you want it to occur? 



PHASE III 
IMPLEIVIENTJNG THE ACTION PLAN 

Draw UD step by step descriptions of; 

How to make each result hap»pen; 
How to accomplish each obicctive; 
Who will be responsiljle for doing it. 
Create communication and dficiency. 

Take Action, 
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MUSKIJ^GUM AREA TECHNICAL COLLEGK 
llllmarv Xastl tutlongl Hoals 
^ ond 

Uelatod Measutvible Objectives - Part oi: the Ongoing 
Manag grnenr by Objectlvog Effort 



RESP.* 



SS 



Dl 



DI 



SS 
DI 



GOAL 



1-0 



SS OBJECTIVE 1.1 



OBJECTIVE 



DI OBJECTIVE 
SS 



1.2 



1.3 



OBJECTIVE 1.4 



COAL 



SS OBJECTIVE 
PD OBJECTIVE 



To Ptovlde P^os^ams and instruction for the broadest pos- 
sibly range of blgh school graduates and adults which are 
relevant to the needs, desires and aspirations of studenCs, 
industry, and the local citizens and which are allied uncom- 
promisingly ^^t Successful career employment and personal 
fulfillment for the individual. 

That 95;^ of tbe {>raduates available for employment will 
obtain job placG.iient. 

Thst 80% of th*^ graduates available for employment will 
obtain related job placement. 

Of the full-"ti^^ students who initially enroll during the 
Fall Quartet* will subsequently complete their associ- 
ate degree Program within three years. 

Equal success in graduating will be achieved by those stu- 
dents who enter a college-level course via the developmental 
or review route as by those who enter the course directly. 

To develop and offer a comprehensive variety of associate 
degree prog^'^^s in applied science and applied business 
which will prepare a student for employment as a technician 
or paraprof^ss^onal and which are compatible with the needs 
of industry individuals of the area served. 

2.1 Same as Objective 1 . 1 . 

2.2 



2.0 



OBJECTIVE 2.3 



GOAL 



3.0 



OBJECTIVE 3.1 



To conduct a comprehensive in-district educational program 
needs and interests survey of both Industry and prospective 
students. 

To develop and implement one new associate degree career 
program each year. 

To provide education and training at a level that will per- 
mit application and acceptance into a baccalaureate degree 
program in a technical or related field, if desired. 

'^^^ 75% of tbe graduates transferring to technical or 
related fields of study have 80 credits accepted. 

To work towards establishing and to cooperate with other 
educational institutions in establishing for technical 
education op^n-en^ed curricula so as to allow students who 
chooso not to enter employment immediately after completion 
of any level of education to continue their formal education 
with minimuifl ^^sruption, loss of credit and duplication of 
efforts. 

*See the last page for the meaning of the word "RESP.*' (A key to the abbreviations is 
^ on the last page.) 
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SS 
DI 



OBJECTIVE 4,1 Sam as Objective 3.1. 



Dl 

SS 



DI 



DI 



DI 



OBJECTIVE A. 2 To provide recommendations concornlnB a policy of credit 
awards for (I) industrial experience, (2) tenchinfj exper- 
ience, (3) military service schools, (A) CLEP, (5) inde- 
pendent study, (6) advanced exnmB, and (7) credit by 
examination. 

OBJBICTIVE A. 3 To establish one cooperative two-plus-two program each year. 

COAL 5.0 To provide a positive attitude toward work, including high 

standards of personal behavior, character, integrity and 
so 1 f -imp rovement . 



OBJECTIVE 5. 1 



OBJECTIVE 5.2 



To develop and implement a unit of instruction pertaining 
to work attitudes in an appropriate course (s) to be taken 
by all students. 

To include in all courses objectives related to attitudes 
towards work, personal achievement and work responsibil- 
ities. 



DI 
PD 



OBJECTIVE 5.3 



DI 
SS 



PD 
SS 



DI 



P 

BM 



GOAL 

OBJECTIVE 
OBJECTIVE 



GOAL 



6.0 

6.1 
6.2 



OBJECTIVE 6.3 



OBJECTIVE 6. A 



7.0 



OBJECTIVE 7.1 



To develop as part of the course evaluation form a method 
to determine the extent to which instructors have succeeded 
in fostering attitudes towards work, personal achievement 
and work responsibilities. 

To develop in graduates the technical knowledge, skills and 
attitudes which will provide for successful job entry per- 
formance, continued employment and advancement. 

Same as Objective 1.1. 

That periodic followups (1, 3 and 5 years) of employed 
graduates (degree and certificate) show continued employ- 
ment in their field or a related field as follows: After 
one year - 80%, after three years - 75%, after five years - 
70%. 

That a method be developed for determining MATC students* 
comparative performance \-7±th those of other two-year college 
graduates in state or national examinations relating to their 
specialties. 

To revise course syllabi to include measurable learning 
objectives at the rate of one course per faculty member per 
quarter until all syllabi have been revised, starting with 
those courses taught at night by part-time faculty. 

To Surround the student v/ith an environment of the kind within 
which he will be employed encompassing a maximum exposure to 
other technically competent specialists and hardware closely 
approximating that in industry. 

Five percent of the College's annual budget or a comparable 
grant amount will involve the purchase, replacement or repair 
of technical instructional equipment. 



EKLC 
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OBJECTIVE 7.2 

OBJECTIVE 7.3 

COAL 8.0 

OBJECTIVE 8. 1 

OBJECTIVE 8.2 

OBJECTIVE 8.3 

GOAL 9.0 

OBJECTIVE y. I 

GOAL 10,0 

OBJECTIVE 10-1 

OBJECTIVE 10.2 

OBJECTIVE 10,3 

GOAL II. 0 

OBJECTIVE 11,1 

OBJECTIVE 11,2 

OBJECTIVE II. 3 



Mch faculty mombor will tnko atudonts on ot lenst one 
indusury-rolatod field trip oach quarter. 

Twenty percent of the faculty will obtain summer industry 
or business employment related to their teaching specialty. 

To promote and assist graduates in obtaining rewarding, job 
placement commensurate with a quality two-year colloRe'-level 
technical education. 

Same as Objective 1.1. 

To increase by 25Z the number of employment leads received. 

To increase by 25/1 the number of on-canipus emi»Ioyment inter- 
views . 

To provide adequate general education to enable students to 
intelligently assume the responsibilities of citizenship. 

That 75% of those students who graduate will have registered* 
to vote. 

To develop and offer special continuing education programs 
for occupational advancement, refresher and retraining pur- 
poses. 

The Office of Adult and Continuing Education will develop 
and offer at least four occupational advancement courses 
per year related to each of the divisions in cooperation 
with the division chairmen. 

For any given quarter the number of employees participating 
in occupational advancement courses will be 10% higher than 
the same quarter of the previous year. 

The Office of Adult and Continuing Education will develop 
and implement a viable plan for administering continuing 
education and college credit courses off campus in at least 
50% of the high schools located in Muskingum, Guernsey, 
Noble, Northern Morgan and Southern Coshocton counties 
with a minimum of 250 students enrolled in such locations 
by the Fall Quarter of 1976. 

To provide counseling and advisement services to students 
and citizens which will assist them in choosing appropriate 
courses of study. 

That the number of students x^ho change their major in any 
given quarter will not exceed 5% of the enrollment. 

For any quarter withdrax^/al grades will not exceed 5%. 



To evaluate and decide whether or not to seek local imple- 
mentation of the Ohio Career Information System by September 
of 1976. 
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RESP.* 

" GOAL 12.0 

Dt OBJECTIVK 12.1 

DI OBJECTIVK 12.2 

DI OBJECTIVE 12.3 

DI OBJECTIVE 12. A 

GOAL 13.0 

SS OBJECTIVE 13.1 

SS OBJECTIVE 13.2 

GOAL 14.0 

PD OBJECTIVE 14.1 

SS 

PD OBJECTIVE 14.2 

DI OBJECTIVE 14.3 

BM OBJECTIVE 14.4 

GOAL 15.0 

P OBJECTIVE 15.1 

O 

ERIC 



To provlclG a nyatom of infJtructlpn which 1« dirucCod toward 
mootlnR the leurnlniT roquiremontu and noodH o£ indivldunl 
fltudonta at the tlnio t:hoy nviod It, 

To roviso courao nyilabl to Includo measurable lonrnlnp 
objectivoo at the rate of one courne por faculty menibor 
per quarter until nil ayllabjl hnvo been roviBcd, atartinp 
with thoHO coursoa taught at ni^ht by part-tine faculty. 

That a m-lnimum of one course per year per division will bo 
developed and made available on an individualized instruc- 
tional basis. 

That a minimum of 8035 of tho quarterly f>radcs r.iven in each 
division will be passinp. ^',radcs (A, B, C, D, P). 

To improve instruction by makinp available to students for 
review, supplemental instruction, or make-up instruction, 
video tapes of frequently offered courses produced In-house 
at the rate of two courses by Fall of 1977 and three courses 
per year thereafter. 

To provide a source of skilled manpower upon wliich the area 
may draw for the successful continuation and expansion of 
technical enterprises. 

Same as Objective 1.1, 

That 75% of the employed K^^^duates will be employed within 
the College's six-county area. 

To provide faculty facilities and consultant services for 
business, industry and the community. 

To present the Putnam Restoration Project Slide/Tape pres- 
entation by area civic groups. 

To serve as host and provide facilit-'.es for at least six 
meetings of area civic and service clubs and for at least 
six meetings of area business and professional organizations 
each year. 

For any quarter the number of participants in special com- 
munity service courses will be 10% higher than the same 
quarter of the previous year. 

To maintain existing contracts for data processing services 
with area public school systems, the City of Zanesville anc 
other non-profit organizations. 

To cooperate and coordinate with area public and private 
institutions in order to prevent duplication of effort, 
maximize the resources available to students and faculty 
and realize the fullest benefits from the tax dollar. 

To enter into mutually beneficial contracts concerning 
the use of facilities, equipment and maintenance with OUZ. 
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RESP,* 

DI 

P 



P 
DI 



DI 



DI 
SS 

DI 



DI 



DI 



BM 

PD 
P 



P 

DI 
SS 
BM 
PD 



OBJECTIVE 15.2 



OBJECTIVE 15.3 



GOAL 



OBJECTIVE 
OBJECTIVE 



16.0 



OBJECTIVE 16.1 



OBJECTIVE 16.2 



OBJECTIVE 16.3 



OBJECTIVE ]6.4 



OBJECTIVE 16.5 



16.6 
16.7 



OBJECTIVE 16.8 



To establish a Zanesville area Adult Education Coordi- 
nating Committee involving MATC, MAJVS, OUZ and other 
non-profit agencies such as the YMCA, YWCA, Art Institute, 
etc., which offer Adult and Continuing Education programs. 

To establish a Southeastern Ohio Technical Education Con- 
sortium (SEOTEC) in cooperation with other area technical 
colleges. 

To accomplish all goals and activities in the most efficient, 
timely and economical manner compatible with quality offer- 
ings. 

For any given quarter, a minimum average of 18 students per 
class will be achieved by each division. (Note-OBOR standards 
and funding stipulate 16 for technical and 24 for general and 
basic studies or an overall average class size of 20.) 

Of the full-time students who initially enroll during the 
Fall Quarter, 80/' will reenter the Spring Quarter. 

Each instructor will teach a full load consisting of at 
least 14-16 teaching credit hours per quarter. 

Each division chairman will teach 1/2 of a full load con- 
sisting of a maximum of 7-8 teaching credit hours per quarter. 

The proliferation of courses ulll be reduced by combining 
those whose objectives are at least 75% identical. 

That the total budget assigned will not be exceeded. 

All regularly scheduled reports to the Board of Trustees, 
Board of Regents, State Department of Education, and HEW-USOE 
will be complete and submitted on time. 

Unless otherwise indicated, all internal and external re- 
quests made of college personnel will be received within 
two weeks of the date of request. 



MEANING OF "RESP' 



All Institutional Goals must be pursued through the cooperation of every employee of 
the College. Objectives which lead to the achievement of a specific goal are more 
easily attained, however, when one person accepts the responsibility for fulfilling 
them. This classification of the responsibilities for achieving objectives involves 
only the five Executive Committee Officers who may, in turn, delegate responsibility 
to staff members, when appropriate. 



KEY TO ABBREVIATIONS USED FOR RESPONSIBILITY 



P = President's Office 

DI = Dean of Instruction's Office and staff 

SS = Dean of Student Services & Registrar's Office and staff 
BM = Business Manager & Treasurer's Office and staff 
PD - Planning & Development Office 

NOTE: l^en more than one of the above is listed, the responsibility for achieving 
the objective is equally incumbent on all offices listed, although primary 
Q responsibility belongs to the first-listed officer. -j q 
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MUSKINGUM AREA TECHNICAL COLLEGE 
Enabling Institutional Goals 
and 

Related Measurable Objectives - Part of the Ongoing 
Management by Objectives Effort 



RESP.* 



PD 



GOAL 



17.0 



DI 



PD 



SS 

PD 
SS 



OBJECTIVE 17.1 



OBJECTIVE 17.2 



OBJECTIVE 17.3 



OBJECTIVE 17.4 



GOAL 



18.0 



OBJECTIVE 18.1 

OBJECTIVE 18.2 
OBJECTIVE 18.3 



OBJECTIVE 
OBJECTIVE 

GOAL 



18.4 
18.5 

19.0 



OBJECTIVE 19. 1 



To maintain NCA Accreditation and to obtain appropriate 
AMA Accreditations in the various health fields. 

To conduct an annual review and evaluation of the previous 
self-study and concerns of the visiting team report. 

To participate in the OOTC voluntary visit examination 
program with a visit by January 1, 1977. 

To establish and implement a schedule of activities leaaing 
to full accreditation by the appropriate A^lA-related 
national organizations for Medical Laboratory, Medical 
Assisting, Medical Records and Radiologic Technologies. 

To organize for NCA institutional self-study in prepara- 
tion for the publication of a report by December, 1977, 
and for the visit for reaffirmation of NCA accreditation in 
the Spring of 1973, in conjunction with an OBOR five-year 
review scheduled for the Summer of 1978. 

To improve the overall management and supervision within 
the College. 

To establish a plan for the development and implement<si.. ' n 

of a system of management by objectives. (MBO) 

The Administrative Council will meet at least once a month. 

Each quarter the Executive Committee of the Administrative 
Council will meet at least once with each of the following 
groups: general faculty, division faculties, faculty 
senate, student senate, business affairs, and student af- 
fairs. 

To schedule a weekly common free period every quarter. 

To develop a list of priorities and objectives related to 
needed institutional research. 

To promote the common personal and professional welfare of 
the faculty through increased salaries, better work loads 
and conditions, and increased opportunities for special- 
ized educational and occupational experiences. 

That the average salary increase of the faculty and staff 
will exceed the cost of living increase for the previous 
year on a national basis. 



EKLC 



*See the last page for the meaning of the word 
is on the last page.) ' 
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(A key to the abbreviations 



OBJECTIVE 19.2 That 10% of the faculty will annually pursue summer educa- 
tional opportunities related to their teaching specialty. 



OBJECTIVE 19.3 



OBJECTIVE 



OBJECTIVE 19.5 



OBJECTIVE 19.6 



OBJECTIVE 19.7 



GOAL 



OBJECTIVE 20. 1 



OBJECTIVE 20.2 



OBJECTIVE 20.3 



OBJECTIVE 20.4 



OBJECTIVE 20.5 



That 25% of the faculty will have the opportunity for at 
least part-time employment at the College during the 
Summer Quarter. 



19.4 Same as Objective 7.3. 



To develop and evaluate a system of extended contracts for 
the faculty. 

To write a recommended timetable and set of procedures for 
assigning salaries for the instructional staff by March 1. 

That a minimum of one-half of the merit salary increases 
for each professional employee will be based on the achieve- 
ment of mutually agreed upon professional improvement 
objectives and other objective based performance measures. 

20.0 To recruit, select and maintain a faculty of the highest 
caliber and ability. 



That a minimum of four (4) applications from qualified ap- 
plicants will be received for each vacancy. 

That all new technical faculty hired will have a minimum 
of a bachelor's degree in the field or closely related 
field, plus two years of related occupational experience. 

That all new general and basic studies faculty hired will 
have a minimum of a master's degree in the field or closely 
related field, plus two years of related teaching or oc- 
cupational experience. 

That 90% of the renewal contracts issued to the faculty 
will be accepted. 

To provide orientation and in-service training to all new, 
full and part-time faculty members in advance of their 
starting to teach, stressing the purpose and goals of 
technical education. 



OBJECTIVE 20.6 To revise and improve the faculty evaluation procedures. 

OBJECTIVE 20.7 To develop, place in the catalog and offer credit courses 

in vocational-technical teacher education for faculty in- 
service training purposes. 

To make available on campus during the Fall Quarter, 1976, 
graduate courses for technical teachers that can be used 
for in-service training programs. 

21.0 To foster^an administration/teaching/leaming environment 
which vrlll encourage and enable instructors and students 
to perform to their greatest capability. 



OBJECTIVE 20.8 



GOAL 



OBJECTIVE 
OBJECTIVE 
OBJECTIVE 
GOAL 

OBJECTIVE 22.1 

OBJECTIVE 22.2 

OBJECTIVE 22.3 

OBJECTIVE 22.4 

OBJECTIVE 22.5 

OBJECTIVE 22.6 

GOAL 23.0 

OBJECTIVE 23.1 

OBJECTIVE 23.2 

GOAL 24.0 

OBJECTIVE 24-1 

OBJECTIVE 24.2 

OBJECTIVE 24.3 

OBJECTIVE 24.4 

OBJECTIVE 24.5 



21.1 
21.2 
21.3 
22.0 



Same as Objective 12.3. 
Same as Objective 18.2. 
Same as Objective 18.3. 

To provide the best possit^^e tnatet'^^"*"' ^^uipment , and 
facilities needed to suppoT^t C^^^^^^^/ieatt^^^S Process. 

Same as Objective 7.1. . 



That 60% of the funds cont^^n^d wi*^^^^ ^He current budget 
when revised, will be allc^^^t^^ to ^^^^^Uctional affairs. 

To have 100% of the material cJict^*^^^ ^^^o the Word Proc- 
essing System returned to th^ orig^^^^°^ Vlthl^i work-- 
ing days . 

That actual construction tj^^, ^^^^^cal education 
facilities will be 50% comP^^te by 1977. 

That bids will be let for ^°n^truct^^°^ ^he health . 
technologies facilities by ^^y, l^^'* 

That an appropriation will reqU^^^^^ through the 1977 
session of the Ohio LeglsXatu^.^ f^jr ^ ne^ ^^^iitiology 
building consistent with the Ouz/H^'''^ ^^%us master plan. 

work toward the improve(nent: c^^^^^teatio^s and 
^- •■^rstanding within the C^^H^gg^ 

Same as Objective 18.2. 

Same as Objective 18.3. 

To provide the mo3t efficient tr^levat^^ instruction pos- 
sible in the most efficient ^t^^ ec^^^^^^^^X manner. 

Same as Goal 1.0 and Objectiv^^ i^l 1.4. 



Same as Objective 6.4. 

Same as Goal 16.0 and Objectivgg lO-^ ^^^Ough l6.8. 

To evaluate, and by January 1^ i^^^^ ^ commendation to 
the Administrative Council ^^nceriii^^ contl^i^ation or 
discontinuation of any 

major p^^^gr^in ^no^^ fuH-time fresh- 
man enrollment has fallen t^el^^ ^5 for tv^ consecutive fall 
quarters. 

To conduct a community needs ^^^^ly^i^ ®"^Vey and an indus- 
trial needs analysis survey P^trhap^ ^^^j unction with 
area Chambers of Commerce. 
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OBJECTIVE 24 . 6 



GOAL 



25.0 



OBJECTIVE 25 . 1 



OBJECTIVE 25 . 2 



OBJECTIVE 25 . 3 



OBJECTIVE 25.4 



OBJECTIVE 25 . 5 



To study the need and offer recommendations for an Agri- 
Business Technology program for possible implementation 
for Fall, 1977. 

To provide for a continuing and effective program of orien- 
tation, in-service training and professional growth for 
the faculty, administration and staff. 

To revise the faculty handbook as required by new or changed 
college policies, procedures or guidelines. 

An in-service training program will be conducted prior to 
the Fall Quarter and will receive a positive rating when 
evaluated by the participants. 

That each year 50% of the faculty will attend either a state, 
regional or national meeting related to their duties. 

The evaluation for improvement system which incorporates 
self, colleague, supervisor and student comments, ratings 
and observations, as well as classroom/lab visitations, will 
be utilized annually and updated or improved aiS required. 

To establish an MBO - Personal Professional Improvement 
Objectives System for all college administration and faculty 
members . 



OBJECTIVE 25.6 



That 75% of the faculty will hold one or more current member- 
ships in professional societies or organizations related to 
their duties. 



OBJECTIVE 
OBJECTIVE 
OBJECTIVE 



GOAL 

OBJECTIVE 
OBJECTIVE 
OBJECTIVE 

GOAL 



25.7 
25.8 
25.9 



26.0 

26.1 
26.2 
26.3 

27.0 



OBJECTIVE 27.1 



Same as Objective 7.3. 
Same as Objective 19.2. 

Annual improvement conferences will be conducted by each 
employee's supervisor with the results of the quarterly 
student evaluation of teaching and the annual self, col- 
league and supervisor's evaluations used as a basis for 
discussion. 

To assure equivalence, compatibility and coordination among 
the instructional departments. 

Same as Objective 18.2. 

Same as Objective 18.3. 

The Dean of Instruction and Division Chairmen will meet at 
least once a month. 

To provide valid and meaningful internship or cooperative 
education work experience opportunities which are relevant 
to the needs of the students. 

That 80% of the job titles of interns will be contained 
within the field in which they are majoring or a closely 
related field. | y 



OBJECTIVE 27.2 



OBJECTIVE 27.3 



OBJECTIVE 27.4 



A list of experiences jointly agreed to by the employer and 
Intern coordinator will be developed for each Intern and 
evaluated by the coordinator. 

To develop criteria by January 15 to permit early Indentl- 
flcatlon of Summer Quarter Internship coordinators. 

That 80% of those students having accrued 45 credit hours 
at the end of the Spring Quarter will obtain Summer Quarter 
Internship positions. 



GOAL 



28.0 To assure high quality equivalence of day and evening 
courses and of full and part-time instruction. 



OBJECTIVE 28.1 



To Insure that at least 60% of the classes taught during 
the evening and on Saturdays will be taught by regular 
full-time Instructors - 



OBJECTIVE 28.2 Same as Objective 6.4. 

OBJECTIVE 28.3 An orientation program will be conducted for all first-time, 

part-time Instructors . 

OBJECTIVE 28.4 Same as Objective 25.4. 

GOAL 29.0 To schedule courses at such a time and in such a manner as 

to maximize enrollment, participation and learning by a 
variety of potential student populations. 

OBJECTIVE 29.1 Same as Objective 16.2. 



OBJECTIVE 29.2 



OBJECTIVE 29.3 



OBJECTIVE 29.4 



OBJECTIVE 29.5 



OBJECTIVE 29.6 



GOAL 



30.0 



To conduct an annual survey of existing students to deter- 
mine their scheduling preferences. 

For a given quarter, the number of students enrolled in 
day, evening, and Saturday classes will be 10% higher 
than the same quarter of the previous year. 

To update, circulate and achieve substantial consensus for 
a student recruitment plan Involving the entire College by 
February 1, 

To achieve 98% accuracy on projections of Fall Quarter 
enrollment . 

That book orders will be received no later than 60 days 
prior to the start of a quarter and that purchase orders 
for books will be sent to publishers no later than 45 days 
prior to the start of a quarter. 

To develop and offer a variety of special CEU credit com- 
munity service courses in response to the needs and inter- 
ests of the community. 
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^jjECTIVj; 

^jjECTIVJ: 
^jjECTlVf: 

^pjECTIVf: 



30.1 Each division will develop and offer at least one special 
community service course per quarter. 

30.2 Fot any given quarter, the number of students enrolled in 
special community service courses will be 10% higher than 
th^ same quarter of the previous year. 

30.3 "^'o implement by August 1 a system of area agents (coordi- 
nators) and school facility uf^age through the local school 
districts served by the College involving at least ons 
school in each county served by the College. 

31.0 To continue to solidify and improve the programs now in 
existence. 

31.1 ^auie as Objective 6.4. 

31.2 Same as Objective 12.2, 

31.3 That laboratory experiments and class activities which 
would benefit from updating, will be identified and a 
schedule for updating them will be established. 

31.^ To obtain OBOR associate degree program approval for 
existing options of Business Administration for Fall, 
1976-77, funding. 

32.0 To reduce the rate of student attrition and increase the 
Percentage of student completions- 

32.1 Fot any given quarter, a maximum of 10% of the grades 
earned within the College will be failures (F's) and a 
^naxiiuum of 5% will be withdrawals (W's), assuming a fair 
an^i objectivfi performance-based grading system. 

32.2 That a minimum of 50% of those students who enroll under 
probation, will have their probation lifted at the end 
of the term. 

32.3 Sanie as Objective 1.3. 



32. A Same as Objective 1.4. 

32.5 Same as Objective 16.5. 

32.6 Same as Objective 12.3. 

33.0 To expand the offering of evening and continuing education 
covirses. 

33.1 For any given quarter, the number of students enrolled in 
evening college credit courses will be 10% higher than 
th^ same quarter of the previous year. 

33.2 College credit evening courses will be offered for the 
general public in at least two off-campus locations in 
each county served by the College. 
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RES?. 
DI 


* 

OBJECTIVE 


33.3 


Same as objective 10.1. 


DI 


01ijj;CTlVE 


33.4 


Same as objective 10.2. 


DI 


OBJECTIVE 


33.5 


Same as Objective 10.3. 


DI 


OBJECTIVE 


33.6 


Same as objective 30.1. 


DI 


OBJECTIVE 


33.7 


Same as objective 30.2. 


DI 


OBJECTIVE 


.3-3.8 


Same as objective 30.3. 




GO^ 


34.0 


To assume a regional, state and national leadership posi- 
tion in the area of implementing new and improving instruc 
tional chaoges and innovations. 


DI 


OBJECTIVE 


34.1 


That the College will be represented in a minimuin of two 
meetings or workshops whose primary theme pertains to 
instructional innovations. 


PD 


OBJECTIVE 


34.2 


Same as Objective 18.1. 


DI 


OBJECTIVE 


34.3 


Same as objective 6.4. 


DI 


OBJECTIVE 


34.4 


Same as objective 12.2. 


P 


OBJECTIVE 


34.5 


Same as objective 25.4. 






35.0 


To study the external degree concept and the awarding of 
credit for nontraditional learning experiences and to make 
recommendations for possible implementation. 


DI 
SS 


OBJECTIVE 


35.1 


Same as objective 4.2. 






36.0 


To make maximum effective use of available multi-media in- 
structional aids, library services and learning aids. 


DI 


OBJECTIVE 


36.1 


That during quarter the library circulation will equal 
the total headcount of students enrolled. 


DI 


OBJECTIVE 


36.2 


That during ^ny quarter 75% of the faculty will utilize AV 
services. 


DI 


OBJECTIVE 


36.3' 


That during quarter 25?; of the students will utilize 
the learning 1^^' 


DI 


OBJECTIVE 


36.4 


To review, study and offer recommendations concerning the 
learning resources ' availability at the College to insure 
most effective use. 


DI 


OBJECTIVE 


36.5 


Same as Objective 6.4. 


DI 


OBJECTIVE 


36.6 


Same as objective 12.2. 
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RESP.* 

DI OBJECTIVE 36.7 

GOAL 37.0 

Dl OBJECTIVE 37.1 

PD OBJECTIVE 37.2 
DI 

PD OBJECTIVE 37.3 

DI OBJECTIVE 37.4 

DI OBJECTIVE 37.5 

GOAL 38.0 

SS OBJECTIVE 38.1 

BM OBJECTIVE 38.2 
PD 

SS OBJECTIVE 

SS OBJECTIVE 38.4 

BM OBJECTIVE 38.5 

BM OBJECTIVE 38.6 

BM OBJECTIVE 38.7 

O 

ERIC 



To establish an indexing and retrieval system of all 
college learning resource materials. 

To expand the Collegers offerings in the area of allied 
health. 

To implement the following newly-approved associate degree 
programs during the Fall Quarter of 1976: Emergency Medi- 
cal, Medical Records, Radiologic and Medical Laboratory. 

To enter into formal agreements with area hospitals and 
health agencies for providing clinical instruction nec- 
essary for allied health program implementation by the 
August, 1976, Board of Trustees meeting. 

To obtain SDVE approval of EMT, MLT, Mrt and RT programs 
prior to implementation. 

To establish and implement a sequence of steps leading to 
full accreditation by the appropriate AMA-related national 
organizations for MLT, MAT, MRT and RT. 

Upon publication of the OBOR Veterinary Medicine Advisory 
Committee report to make a determination of whether or 
not to pursue a program in Animal Health Assisting Tech- 
nology. 

To utilize the College's existing computer capabilities 
more effectively in the area of student, financial and 
personnel records management and reporting. 

To provide up-to-date class enrollment data during the 
registration period in order to make better management 
decisions on class closings, cancellations, new sections, 
etc. 

To establish a system of personnel records on the comput- 
er. 

To enable Student Service professional personnel to spend 
at least 50% of their time on counseling and advising of 
returning and first-time students during the registration 
period of each quarter. 

To insure that the College PTE Reports reflect all eligi- 
ble credit hours for OBOR Subsidy. 

To implement program budgeting by July, 1977. 

To provide all departments within the College with current 
operational budget reports on a monthly basis by July, 
1977. 

To process income on a daily basis to insure maximum income 
from the investment of college funds. 
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To process all acounts payables within 15 days after author- 
ization for payment in order to earn niaxitnun discounts on 
all invoices. 

To develop and maintain an up-to-date computer inventory 
of all college property and equipment. 

To develop and maintain an up-to-date computer inventory of 
all bookstore merchandise. 

To utilize computer data base information for completing 
75% of college, state and federal reports. 

To provide experimental capability for computer assisted 
instruction in college programs. 

To develop and maintain an up-to-date computer inventory 
of all college learning resource materials. 

To maintain student transcripts on a computer file for 
research purposes and for insuring that prerequisites 
have been completed for courses requested. 

To utilize closed circuit television to indicate course 
closings and cancellations to students and college per- 
sonnel immediately for scheduling purposes by Fall, 1976. 



MEANING OF "RESP" 

All Institutional Goals must be pursued through the cooperation of every employee 
of the College. Objectives which lead to the achievement of a specific goal are 
more easily attained, however, when one person accepts the responsibility for ful- 
filling them. This classification of the responsibilities for achieving objectives 
involves only the five Executive Committee Officers who may, in turn, delegate re- 
sponsibility to staff members, when appropriate. 



KEY TO ABBREVIATIONS USED FOR RESPONSIBILITY 
P = President's Office 

DI = Dean of Instruction's Office and staff 

SS = Dean of Student Services & Registrar's Office and staff 

BM = Business Manager & Treasurer's Office and staff 

PD Planning & Development Office 



NOTE: When tnore than one of the above is listed, the responsibility for achieving 
the objective is equally incumbent on all offices listed, although primary 
responsibility belongs to the first-listed officer. 
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RESP,^ 

BH OBJECTIVE 3G.8 

Bil OBJECTIVE 38.9 

BM OBJECTIVE 38.10 

PD OBJECTIVE 38.11 
SS 

DI OBJECTIVE 38.12 

DI OBJECTIVE 38.13 

SS OBJECTIVE 38.14 

SS OBJECTIVE 38.15 
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MEMORANDUM 



TO; 



Administration & Facility 



FROM: 



Terry J. Fuckett, President 



DATE: 



Tuesday, May 25, 1976 



SUBJECT: mBO - Personal Professional Ii^provement Objectives 



In accordance with our on-going mBO and evaluation for improvement effort, I have 
developed ten (lO) measurable Performance objectives which I hope and expect to 
accomplish during the coming year at I^TC. i am submitting these for your perusal 
since I would like to challenge you to the same.. Please note concerning these 
objectives that each is sufficiently specific to be measurable as to whether it is 
attained or not, that each is expected to be achieved by June 30, 1977, unless other- 
wise stated, and that some are suff icis^'t:ly challenging that I will be hard put to 
achieve the same. 

I v^ould like very much to have ail of our objectives set, compiled and available by 
Friday, June l8. Such a we 11- formulated set of objectives, v/hen combined with the 
College's goals and objectives, j thinK will ^oth provide us greater direction and 
inspire us toward greater attairinient during the coming year. Accordingly, I would 
like to receive your set of 5-10 objectives by Friday, June 11. They should be sub- 
mitted through your respective supervisor and senior administrative officer, reviewed 
by them if necessary, and forwarded to compilation. 

As mentioned previously, your pe^^sonal objectives should be challenging and diffi. 
cult, but not impossible or improbable* They should relate to the overall goal pro- 
vided and should be sufficiently measurable that both you and your supervisor can 
readily determine whether or not each i^^s been attained. Achievement and progress 
tovrard achievement of your stated objectives will contribute toward your annual 
performance evaluation. 

It is not anticipated that the achievement of your objectives will call for any 
expenditure of funds by the College beyond those provided in the College's operating 
budget . 

I am available, if needed, to individually assist you in this objective-setting task. 
Thanks for your cooperation. 

baq 

Attachments (2) 
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MATC PERSONAL PROFESSIONAL IMPROVEMENT OBJECTIVES, 1976-77 

GOAL 1.0 To enhance my knowledge, attitude, skills and contribution as a pro- 
fessional/educator and as an employee of the College. 

OBJECTIVE 1.1 



OBJECTIVE 1.2 



OBJECTIVE 1.3 



OBJECTIVE l.h 



OBJECTIVE 1.5 



OBJECTIVE 1.6 



OBJECTIVE 1.7 



OBJECTIVE 1.8 



OBJECTIVE 1.9 



OBJECTIVE 1.10 CLLARIN'iHOUSL 



EMPLOYEE; SUPERVISOR :_ 

POSITION: DIV./DEFT. :^ 

Q 5/25/76 
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